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Objective: To evaluate the implementation of health
promotion (HP) principles and its conformity to WHO
standards of HP in Estonian HP hospitals.
Methods: In the process of self-assessment the conformity
to five standards and sub-standards was assessed on threepoint scale: 3 – yes, 2 – partly, 1 – no (WHO,2006).
External evaluation – analysis of self-assessment reports
of the hospitals (n=21) and complementary interviews with
key persons of four hospitals (regional, local, general and
nursing hospitals) – was performed by independent external
experts.
Strengths and weaknesses as well as areas for further
improvement were specified.

Results
• The highest score was found in standard 4
– promoting the healthy workplace
(mean score ± SE 2,51±0,05)
• The lowest score in standard 2
– patient assessment (2,23±0,10)

2

Results
Management Policy
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Continuity and cooperation
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The level of standard implementation

HP hospital in external evaluation

Other HP hospitals

All HP hospitals

Standard 1
Management Policy
The organization has a written policy for
health promotion. The policy is implemented
as a part of the overall organization quality
improvement system, aiming at improving
health outcomes. This policy is aimed at
patients, relatives and staff.

3

1.1.1. Hospital’s stated aims and
mission include HP

1.1.2. Reaffirmation to participate in
the WHO HPH project

1.1.3. Hospital’s current quality and business
plans include HP

1.1.4. Hospital identifies personnel and functions
for the coordination of HP

1.2.1. There is an identifiable budget for HP

1.2.2. Operational procedures incorporating HP
actions are available

1.2.3. S pecific structures and facilities required
for HP can be identified

1.3.1. Data are routinely captured on HP
interventions and available to staff for evaluation

1.3.2. A programme for quality assessment of the
HP activities is established
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Standard 2
Patient Assessment
The organization ensures that health
professionals, in partnership with patients,
systematically assess needs for health
promotion activities.
Objective: to support patient treatment,
improve prognosis and to promote the
health and well-being of patients.
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2.1.1. The organization ensures the
availability of procedures for all
patients to assess their need for
HP

2.1.2.Guidelines/procedures have been revised
within the last year

2.1.3. Guidelines are present on how to identify needs
for HP for groups of patients

2.2.1. The assessment is documented in the patient’s
record at admission

2.2.2. There are guidelines for
reassessing needs at discharge or end of a given
intervention

2.3.1. Information from referring physician or other
relevant sources is available in the patient’s record

2.3.2. The patient’s record documents social and
cultural background as appropriate
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Standard 3
Patient Information and Intervention
The organization provides patients with
information on significant factors concerning
their diseases or health condition and health
promotion interventions are established in all
patient pathways.
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3.1.1. Information given to the patient is recorded
in the patient’s record

3.1.2. HP activities and expected results
are documented and evaluated in the records

3.1.3. Patient satisfaction assessment of the
information given is performed and the results are
integrated into the QM system

3.2.1. General health information is available

3.2.2. Detailed information about high/risk diseases
is available

3.2.3. Information is available on patient
organizations
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Standard 4
Promoting a Healthy Workplace
The management establishes conditions for
the development of the hospital as a healthy
workplace.
Objective: to support the development of a
healthy and safe workplace, and to support
health promotion activities of staff
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4.1.1. Working conditions comply with national/regional
directives and indicators

4.1.2. S taff comply with health and safety requirements
and all workplace risks are identified

4.2.1. New staff receive an induction training that
addresses the hospital’s HP policy

4.2.2. S taff in all departments are aware of the
content of the organization’s HP policy
4.2.3. A performance appraisal system and continuing
professional development including HP
exists
4.2.4. Working practices are developed by multidisciplinary
teams

4.2.5. S taff are involved in hospital policy-making,
audit and review

4.3.1. Policies for awareness on health issues are
available for staff

4.3.2. S moking cessation programmes are offered

4.3.3. Annual staff surveys are carried out

Standard 4

0%

20%

yes

40%

partly

60%

80%

100%

no

Standard 5
Continuity and Cooperation
The organization has a planned approach to
collaboration with other health service
providers and other institutions and sectors
on an ongoing basis.
Objective: to ensure collaboration with relevant
providers and to initiate partnerships to optimize
the integration of health promotion activities in
patient pathways.
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5.1.1. The m anagem ent board is taking into account
the regional health policy plan

5.1.2. The m anagem ent board can provide a list of
health and social care providers w orking in partnership
w ith the hospital

5.1.3. The intra- and intersectoral collaboration w ith
others is based on execution of the regional health
policy plan

5.1.4. There is a w ritten plan for collaboration w ith
partners to im prove the patients’ continuity of care

5.2.1. Patients are given understandable follow -up instructions
at out-patient consultation, referral or discharge

5.2.2. There is an agreed upon procedure for
inform ation exchange practices betw een organizations

5.2.3. The receiving organization is given a w ritten sum m ary of the
patient’s condition provided by
the referring organization

5.2.4. If appropriate, a plan for rehabilitation
describing the role of the organization and the
cooperating partners is docum ented in the patient’s
record
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The main strengths of HP hospitals
 HP is integrated in hospitals’ everyday work
 HP is financed from the hospitals’ budgets
 the staffs of the hospitals are informed about the HP policy
 lot of attention is paid on work safety and occupational health
issues in hospitals.
 the patient's HP need is assessed at 1st contact with the hospital
 information given to the patients is documented
 the patient satisfaction is studied
 the need for patient education is understood, general health
information is available for all patients and their families
 there is a good cooperation between the hospitals and regional
health authorities as well as within HP hospitals network
 the procedure for information exchange of the patient’s status is
agreed.
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Improvements’ need
 To integrate the HP activities in hospital’s quality
management system
 Besides the nurses to involve more doctors in HP
activities
 Patient satisfaction with HP in hospitals should be
studied
 The staff satisfaction studies should pay more attention
to health, stress and burn-out of the staff
 The information exchanged between the health providers
should include the patients’ HP needs.

Conclusion
This evaluation process demonstrated that Estonian
HP hospitals have achieved remarkable progress in
implementation HP principles, and found common
areas for improvement in this area.

9

Thank you!

10

